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Cargo Management Procedure

Chapter 1 General Matters

4 RESPONSIBILITY & AUTHORITY
4. 4 Master

(1) The master is responsible for supervising the SP in order to safely load/unload
cargo within the vessel’s capability examination verification.

(2) BALLASTING

The M shall manage CE’s work related to cargo and ballasting.
4.5 C/E

(1) Supervise the duty engineers to maintain cargo gears.

(2) BALLASTING SYSTEM
Help the chief officer to maintain the ballasting system and supervise the duties
of the duty engineers.

(3) Command and supervise the duty engineers and the engine ratings and cooperate
with the chief officer in order to perform the master’s instructions for safe
cargo handling.

4.6 0

(1) Enforce the inspections and maintenance of cargo gears and maintain all the
necessary records.

(2) Supervise cargo handling by commanding the duty officer and deck ratings.

(3) Check cargo conditions often while sailing and if there is an usual situation,
report this to the master.

(4) Perform the master’s instructions to load, unload and transport cargo safely.

Chapter 2 General Matters Safe Cargo Shipment
Safety Regulation During Cargo Work
Matters on life and hull safety must be thoroughly examined during cargo work. Details

shall be based on Regulation of Ship Operation and Ship Operation Management Procedure.
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